Dear CrossPoint Family and Friends,






January 26, 2010
God is doing something here at CrossPoint!!  

Let’s get to it.

First, you’ll find your 2009 year end giving statement enclosed.  Thank you for your faithful partnership in the proclamation of Jesus Christ. 

Second, our Vision 2010 business meeting was last Sunday, January 24. Many of you stayed and heard the stories, the vision and the financial details of our church.  If you missed the meeting, I’ve summarized it here.  The audio and the handouts from the meeting can also be found on our website.

Brian opened by giving a compelling and exciting overview of what’s happening here at CrossPoint: All kinds of new people, new believers, 40 baptisms, 95% of our church is in small groups, generosity being extended to local and global ministries etc. We then heard from several people who have been impacted by the ministry of our church.  You can find these stories in the audio recording on our website: www.gotocrosspoint.com. 
I then gave the overview of 2009 and 2010 budget.  (See Fig. 1 on the next page)

2009 – our expenses totaled $278,000.  Our income was $224,000. Our board anticipated this $54,000 gap when we moved into our current building last year.  We set aside money from our current savings account and also set aside money from our capital campaign to offset this anticipated shortfall. 

2010 – our proposed budget, $334,000 for this year, has significant increases. Our facility costs increase by $10,000 this year. The salary figure of $183,000 is the most substantial increase.  It represents pastoral salaries and nine other part time salaries (Children’s Ministry, Students, and Admin.)  The big additions this year are the salary of our Associate Pastor, Brian Wilson and a new salary for a part time youth director.  At the meeting Brooke Gowen talked about the great momentum we’re experiencing right now and about the importance of trusting God and staffing for growth, not waiting for growth to happen before we add staff.
Our board members shared from their hearts with practical wisdom and advice on how we can partner together in our giving to make this budget a reality. I encouraged everyone to consider next steps of honoring God with our money.  I also encouraged everyone to move to systematic giving (giving a set percentage of income off the top) and challenged many of us to take a significant step of faith and begin tithing (giving 10% of our income).  

I want to encourage all of you, whether or not you were at the meeting, to set up automatic giving.  This keeps your giving systematic as a spiritual discipline and with fewer checks to write, it makes life easier for you as well. The enclosed Automate Your Giving brochure tells you how to get started. 

The meeting concluded with everyone filling out a Financial Forecast card. Our board will use this information to give us practical guidance as we make financial decisions this year.  A sample of this card is at the bottom of the page.  Would you do me a favor and send this in to Courtney@gotocrosspoint.com.  Courtney Lyon handles a great deal of our church administrative duties and she is compiling this for the board. And just a quick clarification: We hope and pray you will follow through on this but, rest assured, we will not use this information to pressure you.  It’s just a forecast to help us plan.

I’d love this budget to become a reality.  I am prayerfully confident that we can reach this goal. It will take all of us doing our part, both current attendees and the new people God will bring our way. Of course, we are committed to living within our means and we will make adjustments to spending if necessary.
Please take some time to consider all of this prayerfully. Ask God to move in the hearts of everyone at CrossPoint. 

God is doing something here at CrossPoint!!

Grace and Strength,
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Pastor Steve
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Fig. 1
P.S. I’ll keep you updated on our Financial Forecast and our monthly giving.  Please take a few minutes right now to send in your info on the FINANCIAL FORECAST (email it to Courtney@gotocrosspoint.com) and fill out the Automate Your Giving Brochure and drop it in the bucket when we receive the offering on Sunday. 

FINANCIAL FORECAST


Please fill out the information below. This financial commitment will help guide our leadership as they make decisions on our budget for 2010. We will not use this to send out reminders, invoices etc.





Name _________________________________________________________��Phone _______________________________________





E-mail ________________________________________________________





In obedient faith, I/we are committing to financially support the ministry of CrossPoint church this year. Our giving will be:





Please check only one of the options below





$ ______________ per month     





$______________ for the year (for those whose month to month income is 


                               not always consistent)





$ _____________ Other





We need to prayerfully consider this.  Please contact us next week.








